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What a difference a year makes, 12 months ago strategic feed supplies on 

livestock farms were at historically low levels – the very long and cold winter of  

2017/18 ended with no spring and went straight into a summer drought. Stocks 

of silage, straw, hay and feed barley were barely sufficient to cover the winter, 

fortunately the spring of 2019 was dry, warm and grass growth came away 

early. This was followed by near perfect growing conditions for both forage and 

arable crops and now barns are full and silage clamps overflowing as yields 

were so high. 

 

As the cycle starts again winter sowing of arable crops has been challenging 

with very wet conditions. Further South the situation is far more serious with 

very few hectares drilled and waterlogged soils preventing any chance of 

catching up. 

 

When the Borders Machinery Ring was established in 1987, the first ring in the 

UK, the business totally relied on farmer to farmer contracting and machinery 

sharing  and the fortunes of the business was very dependent on the prevailing 

weather at the time. It was always too much wet that created demand, if 

conditions were good then requirement for additional resources was not always 

requested. Some thirty years later it is very satisfying to see the business 

produce very commendable financial results in two very different years. For the 

year ending 30 April 2018 we made a profit of £54000, which comprised a 

difficult harvest, a wet autumn, and a long and cold winter. For the year ending 

30 April 2019 we made a profit of £52000 in what would be termed very easy 

twelve months weather wise. What I am saying is that the diversity of the 

business is such that it does not rely on any one sector to provide a solid 

financial performance. Key figures from the accounts are turnover has increased 

by over 7% to £7M, core contracting has declined by a small amount to £1.9M, 

member to member labour has declined to £200,000. These reductions are more 

than made up by utility (electricity, gas and mobile phones) which increased by 

£150,000 to almost £3/4M. The other notable increase in income is from letting 

out the five offices upstairs which bring in over £10000. Previously we were 

paying rent and now we are earning it. At 30
th
 April membership stood at 1004, 

an increase of 22 over the previous 12 months.  

 

After a long period of planning, interviewing and training five school leavers 

joined our sister company BASL on a pre apprenticeship programme. Seconded 

to farms for six months these young people are being given experience of work. 



With funding from the Government to cover the cost of training and ensuring 

they are work ready, these young men are working on members farms until 

January. This is an excellent scheme enabling young people to discover whether 

a career in agriculture is for them.  

 

It is now 5 years since the directors went away for a 24 hour brain storming 

session with the aim to set a strategic direction for the business with clear 

objectives. Next month we are spending the same amount of time together with 

Michael and Jill for a session led by Jim Booth and Hamish Walls from SAOS. 

Our aim is to make BMR an essential element in members businesses and 

where unparalleled advice and service makes your coop a ‘must go to’ place for 

rural inputs. 

 

There is no doubt we are facing challenges from many quarters, the obvious one 

being Brexit and life outside the EU. Also the effect that so much uniformed 

opinion has on the public’s perception of farmers, is causing anxiety and 

frustration. There are more articles appearing that explain the beneficial effect 

of grassland sequestrating carbon into the soil which more than makes up for 

the release of Methane into the atmosphere. There is no doubt we are on a 

journey of reduced carbon emissions and I am sure that within 10 years we will 

know the carbon balance of any food producing activity just as we quote miles 

per gallon today for vehicle economy. 

 

There have been two changes since the year end Fiona Marwick joined full time 

in April, and Angus Calder left us at the end of the July.  

 

Thank you for supporting the ring, the business is here to work for you. Before 

closing I must as usual thank the staff for their unstinting loyalty and 

commitment, to Sarah, Sandra, Fiona , Jill and Michael.  

 

  


